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Chief Executive

Job Description

	1.
	JOB DETAILS

	
	Title of Post
	Chief  Executive

 

	
	Reporting Arrangements
	Responsible to the Chair
Accountable to the Parliament through the NHS Scotland Chief Executive for ensuring proper stewardship of the public money and assets allocated to NHS Lanarkshire.



	
	Date
	August  2014


	2.
	JOB PURPOSE

· To act as Accountable Officer for NHS Lanarkshire through an appropriate governance infrastructure.

· To provide strong, effective and visible transformational leadership in the achievement of clinical change / service redesign leading to sustainable models of care through wide engagement and influence of stakeholders.

· To embed and sustain transformational change in performance on patient safety and quality.

· To oversee the application of enhanced performance assessment and management systems across NHS Lanarkshire applying innovative and solution based approaches to ensure that key service delivery and quality standards are met.

· To personally promote and demonstrate a values based ethos and lead by example in the development of organisational culture.

· To lead and drive an outcome based approach in the integration of Health and Social Care.

	
	

	3.
	DIMENSIONS



	
	Revenue Budget Allocation to NHS Lanarkshire Board

The revenue budge for NHS Lanarkshire Board for 2011/12 is £1.1bn, making it Scotland’s third largest Health Board.

 

	
	Number of Staff Employed by NHS Lanarkshire

There are currently 12,000 staff employed by NHS Lanarkshire.

Local Authorities in Health Board Area

There are 2 Local Authorities within the Health Board area:

· North Lanarkshire Council: Population 326,680

· South Lanarkshire Council: Population 311,880



	4.
	KEY RESULT AREAS

The undernoted examples of Key Result Areas for the role of Chief Executive require to be met in the context of a number of high priority national and local Policy drivers including the importance and influence of the patient voice, patient experience, engagement with stakeholders, including the public, staff, clinicians, to promote quality and patient safety, tackling population health and health inequalities, values based approaches to leadership and decision making, best value and efficiency:
Strategic Direction

· To provide strong, effective and visible leadership to the Corporate Management Team, clinicians, managers and staff of NHS Lanarkshire and to the wider health community, in order to deliver the NHS Board’s vision “A Healthier Future”. This is focused on improving health for all through an integrated, high quality, patient centred, safe, effective health service promoting a culture of partnership, values based leadership and inclusion within the local health system.

· To lead, facilitate and develop effective integration, team working and creative partnerships between NHS Lanarkshire and other health, social care, and voluntary agencies to influence their priorities and to draw on their experiences and perspectives to deliver outcomes based local health and community strategies, policies and actions to deliver long-term health improvements for the communities of Lanarkshire.


	
	· To develop a values based approach to leadership and decision making which promotes NHS Lanarkshire as an exemplar employer. Maintain highly effective partnership and Staff Governance arrangements with trade unions and other staff organisations to ensure that the interests of staff are understood and appropriately reflected through effective and responsive engagement.

· As an ambassador for health services in Lanarkshire to ensure effective engagement with public partner organisations, national and local politicians and the media to develop understanding, involvement and a shared commitment to the aims of the NHS Board. Maintain an accessible and visible profile and presence to foster public confidence in the Board’s leadership role in reducing health inequalities, improving health and health care across Lanarkshire.

· To provide strategic vision and transformational leadership to develop and deliver integrated models of clinical change / service redesign which result in innovative and sustainable models of care. Develop and strengthen  service integration and effective governance arrangements between NHS Lanarkshire, North and South Lanarkshire Councils to promote optimum integration of health and social care.


	
	Resource Allocation



	
	· As the Accountable Officer for NHS Lanarkshire, to ensure that the Board’s resources are allocated through effective Schemes of Delegation aimed at best value and optimum impact on the health of the population. Deliver the governance requirements of public accountability, ensuring that statutory financial duties and obligations are met.

· To ensure that appropriate expertise, information and other resources are available and appropriately deployed to meet NHS Lanarkshire’s statutory responsibilities in relation to public health and health protection.

· To promote the most effective use of resources through innovative approaches to service redesign and the modernisation of healthcare services through integration of workforce strategies, pay modernisation and staff engagement ensuring the availability of staff of the right numbers with diversity of skills and experience to deliver planned services.



	
	Performance Management
· To lead the development of the Local Delivery Plan, within the timescales required in line with national priorities and planning guidance and available resources, to establish local priorities and action plans for health and to provide a template against which progress can be reviewed.



	
	· To oversee the application of effective performance assessment and management within NHS Lanarkshire to ensure that the performance of the local health system against the agreed measures, standards and indicators is appropriately monitored and managed, ensuring key service delivery and quality standards are met.

· To be responsible for ensuring that the corporate business of the NHS Board is effectively managed and that high standards of corporate, clinical and staff governance are maintained throughout NHS Lanarkshire.

· To ensure arrangements are in place through Acute Services, the Health and Social Care Partnerships and within Corporate Directorates for the efficient and effective management of healthcare delivery across NHS Lanarkshire.



	5.
	ASSIGNMENT AND REVIEW OF WORK

	
	This post has the highest level of autonomy within NHS Lanarkshire working within Scottish Government policies and priorities for health, and the NHS Board’s own strategic framework to which the postholder contributes as an executive member of the Board.  The leadership for local interpretation and implementation of the central guidance, and ultimately the achievement of health improvements and delivery of health services, comes primarily from the postholder who is responsible for ensuring the provision of appropriate information, analysis of the advice to the Board and for executing decisions on behalf of the Board.


	
	Review of performance in the post is conducted at two levels.  Firstly through the Annual Review process which reviews, in public, the health systems performance against the Local Delivery Plan and HEAT targets within the Performance Accountability Framework agreed with Scottish Government, and secondly by individual performance appraisal undertaken by the NHS Board Chair and reported to the Remuneration Committee.  Formal appraisal is undertaken on an annual cycle, but more frequent, ongoing, informal reviews of current developments and progress on major issues will be undertaken on an ongoing basis with NHS Board Chair.

 

	6.
	COMMUNICATIONS AND WORKING RELATIONSHIPS



	
	The postholder will communicate with a wide range of senior clinical and non-clinical staff in NHS Lanarkshire; the wider NHS in Scotland and beyond; and with senior officials of external organisations including Local Authorities.  Excellent communication skills are required in order to persuade others and negotiate the implementation of change.  Strong presentational skills are required as is the ability to express views convincingly and coherently using a variety of media.



	
	Excluding the Chair and direct reports, the following are key working relationships for the postholder, with examples of the purpose of these contacts:

· With Non-Executive Directors of NHS Lanarkshire to ensure the provision of information and support to enable them to effectively fulfil their governance roles as Non-Executives.

· With the NHS Scotland Chief Executive and other members of the Management Board of the Scottish Government to agree NHS Lanarkshire’s performance objectives and to participate in the Annual Review process.  On an ad-hoc basis to discuss and resolve difficult or controversial issues relating to national policy or problems of potentially high political or media interest.  Respond to Parliamentary Questions and attend Health Committees as required.  Influence policy development within the Scottish Government by providing leadership on behalf of the Board Chief Executives as required.

· With national and local representatives of Trade Unions and Professional Organisations to ensure effective relationships exist for staff engagement on major issues affecting staff. To develop and maintain effective partnership working and staff governance arrangements.

· With leaders of Local Government, voluntary sector agencies, private sector organisations and other community planning partners such as the police and fire services to influence agendas for the benefit of health; to plan, support and review services and/or community actions which will impact on the health status of the population.



	
	· With MPs / MSPs / Patient and Public Groups / Local Health Council Chairs to impart information about / consult upon / seek support for / respond to questions or concerns about health issues within the remit of NHS Lanarkshire to develop understanding, address and respond to concerns raised.
· With the Media to respond to media questions about relevant matters; to proactively involve the media to impart information to the community at large on the work of the Board or on specific health issues.

· With Universities and Leaders of Professions to develop an integrated approach to healthcare development and continuous learning.
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